DADI UAT Timeline

EUROPEAN M INES AGENCY

’l Go-live

Outcome communication Y/
UAT Closing Session Y/ 16/09

Mid-UAT report Y/

UAT (phase 1) UAT (phase 2)
| Bug fixing

UAT Kick-off' W/ 05/09

Focus on re-
testing
critical bugs

eAF Training Webinar (Q&A) W/ 02/09

Access management troubleshooting session V 23/08

eAF Training Webinar (Q&A) W/ 26/07

Access management troubleshooting sessionv 21/07

Call for interest UAT Test Users [ 15/07
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UAT Preparation phase : UAT Conduction phase Go-live. |



